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¶ Where do you normally go for support at 
work? E.g., another work colleague. 

¶ Do you have a union rep? 

Section Two Planning return to work 
 

Comments 

When the individual is ready to return to work, arrange a return to work conversation to agree a return-
to-work plan.  Remember that coming back into the workplace can be overwhelming and the first face 
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¶ Staff networks  
¶ Financial advice 
¶ Guidance on working from home. 
¶ Chronic Fatigue Service 
¶ Occupational Health provision 
¶ Local NHS resources for post-COVID-19 

syndrome 
Policies and 
procedures 

Do these need updating?  

 

Section Five Employee Unable to Return to Work 
 

Comments 

An employer is legally entitled to dismiss a member of staff living with long COVID due to ill health, 
where their capability constitutes a potentially fair reason for dismissal. For example, an individual 
who has been on long-term sick leave with no reasonable prospect of resuming their job role. However, 
this should be a last resort. Termination on the grounds of ill health usually occurs at the end of 
capability process and employers must undertake a full investigation and have a valid reason for 
termination. 
Disability Is the person deemed to have a disability for 

employment purposes? If you know or could 
reasonably have been expected to know an 
employee has a disability following a long COVID 
diagnosis, any reasonable adjustments must first be 
made before dismissing that individual. This is to 
remove any disadvantage suffered by the disabled 
employee in doing their job when compared to non-


