Appendix B

RCN AGM 2024 — Resolutions rationle

Resolution 1 — Definition of Council Officers

The KPMG Report on Governance (published in April 2022) and the Independent
Review of the Culture of the Royal College of Nursing, by Bruce Carr KC
(published in September 2022) both made recommendations designed to
improve the governance processes at, and culture of, the RCN, which were
accepted in full by Council in 2022.

Both reports call for the need to clearly define key governance roles. The
reasons for this are to ensure greater understanding, distinction and mutual
recognition and respect between roles and individuals, both Executive and
members and to establish clear lines of responsibility and accountability.
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