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1. Introduction

1.1 This document supplements the election provisions in the Royal Charter,
Standing Orders, and Regulations. It applies to all RCN elections and
describes the overarching principles that should be applied. The aim of
this document is to achieve equal access and exposure for all candidates
to ensure the RCN facilitates fair elections.

1.2 Additionally, each election will also have a separate procedural document
setting out the timeline, terms of office, arrangements, and any specific
rules pertaining to that election. These specific procedures are agreed by
RCN Council in advance of each round of elections and any subsequent
casual vacancies will adopt the same procedure save for the timelines.

2. Definitions

2.1  Inthis policy and process document the following terms shall have the
following meanings.

TERM MEANING

Day This means working days and excludes
Saturdays, Sundays, Bank Holidays and
Public Holidays.

Independent Scrutineer The person or company appointed to carry out
independent scrutineer services in
accordance with the Trade Union and Labour
Relations (Consolidation) Act 1992. Those
organisations qualified to act as Independent
Scrutineers, are set out in the Trade Union
Ballots and Elections (Independent
Scrutineer Qualifications) (Amendment)

Order 2017.
Nominator A person who has nominated a candidate.
Notified address The postal address of an RCN member on the

RCN membership database, or such other
address the member has provided to the RCN.

RCN member A person whose name and address are on the
RCN membership database.
Returning Officer The Returning Officer is responsible for




managing the conduct of elections.

Signature Either a hand-written signature or an
electronic signature.
Unique ldentification Number A number issued to a voter which is exclusive

to them, that does not identify them but
enables the member to vote in an election.

Voter A member of the RCN who is eligible to vote
in a specific election.
Voting record The record of a member’s vote in an election

conducted other than by postal vote or poll. A
voting record may be in printed or electronic
form.

3. Core principles for RCN elections

3.1  The core principles to be followed in all RCN elections are as follows:

1 The election process is democratic, and each vote will carry equal
weight.
1 All members are encouraged to participate in elections (both as

candidates and voters).
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' Every member entitled to vote in a particular election must be allowed



6.4

7.1

For other elections, an internal (ie RCN staff member) Returning Officer
may be appointed. It is a requirement of the RCN Standing Orders that the
Returning Officer must not be a member of the RCN.

Election timetables

Elections are organised on strict timetables to ensure sufficient timing
for electio



Results published

conclusion of the count for contested
elections. No later than 7 days after
the date of the publication of the
candidates’ details if the election is
uncontested.
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10.2 By nominating a candidate, the nominator is confirming the candidate is
known to them and that they are not aware of any reason why the member
should not stand for election. Nominators can nominate more than one
candidate for an election. All nominators will be contacted following the
submission of the nomination to confirm that they have nominated the
candidate.

10.3 Where nominators are nominating on behalf an entity, for example the
Agenda Committee elections, they must consult with the rest of their
committee before making the nomination.

10.4 Nominations cannot be submitted from a member already elected to the
Council, board, or committee on which the vacancy arises.

10.5 Nominations must include the following information:

f Candidate’s name and address.

' RCN membership number and NMC PIN of candidates who are in the
Nurse category of membership.

f Candidate’s confirmation that they are willing, able, and eligible to stand
for election. Confirmation can be a written or electronic signature.

' Names and RCN membership numbers of persons hominating

f Declarations of interest (aligned with the Conflicts of Interest policy)

10.6 A nomination will be invalid if;

f Itis not received by the closing date for nominations.
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result in their becoming ineligible to continue with the election process
and/or take up their appointment.

The Returning Officer will verify all nominations by checking the
candidate meets all the eligibility criteria and confirming the nominators
support the nomination. Candidates may be required provide evidence
during the verification process.

Withdrawal & death of candidates

A nominator can withdraw their nomination at any time before the closing
date for nominations by submitting a notice of withdrawal, but not after
that date.

A candidate can withdraw from an election by submitting a notice of
withdrawal. This must be delivered to the Returning Officer no later than
4 days after the publication of the candidates’ details.

If a candidate is outside the UK, it is acceptable for their nominator to
submit a notice of withdrawal on their behalf. However, the nominator
must also submit a written declaration to the effect that the candidate is
outside the UK.

If a candidate withdraws the election proceeds with the remaining
candidates.

If a candidate dies at any time between the closing date for nominations,
and the announcement of the election result, the election will be
abandoned before the results have been announced. The election will be
restarted, and those candidates already de
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14.

14.1

14.2

unintentionally, and that there is no possibility of a duplication of voting.
The decision of the Returning Officer on whether to issue a replacement
ballot paper is final.

To be eligible to vote a voter must:

 Bean RCN member.

f Have their workplace, or other notified address, (or, in the case of
retired and student members, their branch) in the relevant area for the
election, if it is a geographical constituency.

' Meet any further eligibility criteria for the specific election.

If a person applies for a ballot paper, or other means of voting, and a
member declares to the Returning Officer that they have reasonable
cause to believe that the person is not entitled to vote, the Returning
Officer may, at their discretion take such action as to disqualify that
person from voting as they may deem necessary.

Where an election is being voted on by representative members on behalf
of an entity (such as in the Agenda Committee elections), then the
selected voting members must, as far as is reasonably practicable,
canvas the opinion of the members of that entity, including fellow
committee members, before deciding how to cast their vote.

Counting and validity of votes

The Returning Officer is responsible for collecting all ballot papers, or
voting records (electronic or telephone), as soon as possible after the
close of voting. No other person will have access to the ballot papers or

voting records.

Counting should take place as soon as possible after the close of the
voting. The Returni
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f The declaration of identity form (if used).

 The appropriate verification procedures for voting by methods other
than postal voting.

f The total number of ballot papers or voting records received. This must
be recorded and compared with the numbers issued and numbers
eligible to vote.

14.4 The Returning Officer shall record the verification process and shall make

a statement as to the results, and all candidates shall be entitled to a
copy of that statement. Candidates will also be
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Only the Returning Officer can determine whether a ballot paper, or
voting record, is invalid. All invalid papers or voting records should be
marked “invalid” and must be kept with all other ballot papers / voting
records. In announcing the results, the Returning Officer shall also
announce the number of invalid votes.

A ballot paper will not be invalid if;

f The vote is marked in the wrong place but with a clear indication of
which candidate or candidates are preferred.

f The vote is marked otherwise than with a cross or number.

! There is more than one mark but with a clear indication of which
candidate, or the member has not used all their votes.

Results and tied votes

If there is a tie between candidates the election will be re-run with the

candidates who achieved the same votes, unless, it has been agreed in

advance that candidates may share a role (for example, in elections for
committee chairs).

The Returning Officer is responsible for ensuring the results of an
election are announced. If an election is uncontested (i.e. the number of
candidates is equal to or fewer than the number of vacancies) a
statement of the candidates will be posted on the RCN website as soon as
practicable after the close of nominations, and the candidates shall be
declared elected unopposed seven days after the close of nominations.

If the election is contested, the candidate, or candidates, with the highest
number of votes following the count will be declared elected. All
candidates will be notified of the results as soon as possible after the
count has concluded.

Members will be notified of the results on the RCN website and/or in the
first appropriate RCN publication following the election. In addition, the
results shall be available to all members, on request.

All ballot papers, and any other voting records must be retained for a

period of at least 12 months, after which they may be destroyed.
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16. Elections during organisational change

16.1 Where there is a transition during a period of organisational change (for
example, if dates or timings of elections have been altered by RCN
Council, or if geographical boundaries are changing) then the Returning
Officer can extend or reduce terms of office accordingly.

16.2 Where a constituency is merged with another, a member who has served
on a committee shall have their previous terms of office included should
they put themselves forward as a candidate in the new constituency.

17. Complaints

17.1 There may be occasions when voters, candidates and their supporters
believe they have grounds to complain about the conduct of candidates
(or their supporters) or the management of the electoral process if these
appear to be inappropriate, unacceptable or undermining the fair
democratic process. The following procedure should be used for making
formal complaints about these matters.

Definition of a complaint

17.2 Alegitimate complaint can be made:

 ifitappears that any of the provisions of this policy and or the specific
election procedures for an individual election have been contravened

f Inrelation to the conduct and behaviour of candidates (and/or their
supporters/campaign teams)

f Inrelation to the content of campaign materials/statements etc

f about the actual election process itself and how it has been conducted
if it has led to a compromise of democratic procedure or unfair
advantage/disadvantage.

17.3 Informal queries about the election process can be addressed to
elections@rcn.org.uk.

17.4 A complaint made in good faith, but which is judged as outside the remit
of the complaints process may be referred to another internal RCN Group
process such as Staff Disciplinary or Members Resolution. This may also
be the outcome i
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Process

Formal complaints may only be submitted using the Elections Complaint
Form (see Appendix), stating clearly the reasons for the complaint as in
paragraph 17.2 Complaints submitted by other means (such as email)
and/or anonymous complaints will not be accepted.

Supporting evidence should be submitted with the Complaints Form; it
will be requested if not already provided. Note that there may be requests
for additional evidence if this is deemed necessary, depending on the
nature of the complaint. Evidence can include (but is not limited to)
details of any witnhess(es) and/or witness statements, video recordings,
photographs, computer screen shots, email copies. Relevant details of
dates and times are vital —where screenshots are used as evidence, date
and time stamps should be included to show the screen shot was taken at
the pertinent time. If a complaint is submitted without supporting
evidence, it is likely to be dismissed.

The completed form and supporting evidence must be formally submitted
to the Returning Officer during the election or no later than five working
days of the declaration of the election result.

The Returning Officer will investigate any material (those that are more
than minor or vexatious) complaints raised against candidates during
elections and will adopt the following procedure.

f Inform the candidate in writing that a complaint has been raised
against them within 2 working days of receipt of a complaint.

I Obtain evidence from the complainant and any other sources in
relation to the complaint within 5 working days.

f Arrange a meeting with the candidate to discuss the complaint within
7 working days.

f The Returning Officer will decide to reject or uphold the complaint and
will inform the candidate in person and confirm the decision in writing.

Outcome

The following possible outcomes may result from the investigation:

1 There has been no breach of the Election Policy and therefore no fur-
ther action will be taken. (Any aspects of the complaint unrelated to
the election process and which require further investigation may be re-
ferred on to other RCN internal processes).

1 There is insufficient evidence of breach of policy and therefore no fur-
ther action will be taken.
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complaint from a candidate (or their support/campaign team) will be
treated as a breach of election conduct.

Campaigning guidance and rules

For the purposes of an election campaign, candidates and their
supporters will not have access to RCN resources. However, the RCN will
provide equal support for candidates as outlined in the campaign
guidance and rules as set out below.

Candidates will be provided with a campaign pack which will provide help
and advice on campaigning.

Candidates’ election addresses and biographical information will be
reviewed for obvious errors (spelling mistakes etc.) Candidates will be
given the opportunity to make one set of changes.

If candidates choose to provide one, their photograph will be used
alongside the election address and biographical information on
promotional material for the election.

The election address, along with biographical information and optional
photo (see above), will be published online and/or distributed with the
ballot paper.

If the candidates wish, and provide express permission for, their email
address and/or phone number and/or social media account details will be
published on the RCN election webpage for members to get in touch with
them directly. Candidates should email elections@rcn.org.uk to do this
and provide permission for the RCN to share these contact details.

Candidates may be invited to make a short video of themselves and, if so,
this will be hosted on the RCN’s YouTube channel or websi with a link to
the elections page.

Candidates in elections for Welsh/Scottish seats may submit their
election addresses and biographical information in Welsh/Gaelic. An
English translation also required. The word limit applies to the English
version. The Welsh/Gaelic
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branches, forums and networks) on Twitter, Facebook and other social
media platforms and can be used by candidates to campaign. Moderators
will be asked to provide access to all candidates equally. It is permissible
for candidates to mention the RCN by referencing any of its official
handles, tags or accounts — but no access to post directly as the Royal
College of Nursing will be granted.

For some elections the RCN will create a special election logo for
candidates to use in campaigning.

Other than what is available for all candidates, as outlined above,
candidates cannot use RCN resources to promote their campaign. Here is
a guide on what are RCN resources. NB this list is not exhaustive so if
candidates are unsure they should seek advice immediately by emailing
elections@rcn.org.uk.

The RCN membership and staff database.

RCN external and internal circulation lists.

The RCN website.

RCN publications — electronic or printed.

RCN branding, crest or logo.

Funding from branches, national forums or other official RCN groups.
RCN staff — candidates must not ask RCN staff for help with their
campaign. For example they must not ask RCN staff to forward on emails
or help write their elect8ten emails
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CATEGORY (click on all that apply)
Conduct of person(s)
Conduct of election process/count

Other (please state)

DESCRIPTION: Please state below as much detail of the incident as possible includ-
ing the name(s) and title(s) of person(s) against whom this complaint is being made,
and anyone else directly involved, and also known witnesses. If the latter are not
known please describe in general terms —eg approximate number of bystanders,
any other potentially helpful details/circumstances.

For complaints about election process, give as much detail as possible about what
specifically happened to indicate procedural irregularities.

You must specify which part of the RCN Elections Policy and Process you believe to
have been contravened.
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SECTION 3: Description of supporting evidence

Describe below the evidence you are presenting in support of your complaint

Click the appropriate box below to confirm whether the evidence described above is
attached/uploaded with this completed form

Yes the above evidence is submitted with this form

No, not all the above evidence is submitted with this form (If this is the case you
must explain below
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