RCN Nurses in Leadership and Management Forum
Everyone’s a Leader — 2019 Congress Fringe Event
Resources

Critical Conversations Thomas-Kilmann Conflict Mode Instrument:
https://www.skillsone.com/Pdfs/smp248248.pdf

Emotional Intelligence Emotional Intelligence Test:
https://globalleadershipfoundation.com/geit/eitest.html

Leadership
Alvesson, M and Blom, M (2017) ‘Beyond leadership and followership: Working with a variety of
modes of organizing.’ Organizational Dynamics. (48) pp.28-37

Growth Mindsets http://www.lifteducation.com/growth-mindset-for-adult-learners/

Imposter Syndrome https://www.leadershipacademy.nhs.uk/blog/leadership-doubt-and-humility/

Kotter’s 8 Step Process for Leading Change (ebook) https://www.kotterinc.com/8-steps-process-for-
leading-change/

Leadership Academy: https://www.leadershipacademy.nhs.uk/resources/

Leadership Styles Available at: https://www.kent.ac.uk/ces/sk/leadership.html

Myers Briggs https://www.16personalities.com/free-personality-test

Ready Now Programme https://www.leadershipacademy.nhs.uk/programmes/the-ready-now-
programme/

The Edward Jenner Programme https://www.leadershipacademy.nhs.uk/programmes/the-edward-
jenner-programme/

The Leadership Challenge App: https://download.cnet.com/The-Leadership-Challenge-Mobile-Tool-
Lite/3000-2124 4-75753622.html

Books

Gray, |., Field, R. and Brown, K.(2010) Effective Leadership, Management and Supervision in Health
and Social Care. Learning Matters: Exeter.

Kelly, L. and Medina, C. (2015). Rebels at work. 1st ed. O'Reilly Media: USA

Mackian, S. and Simons, J.(2013)
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