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Stress management competency indicator tool

management style in relation to managing work related stress. The questions explore four 
behavioural areas identified as being important for managers in order to prevent and 
reduce stress in their staff.  

Area One:    Respectful and Responsible: managing emotions and having integrity 
Area Two:    Managing and Communicating existing and future work 
Area Three: Managing the individual withing the team 
Area Four:   Reasoning/Managing Difficult Situations 
 
Look at the range of specific manager behaviours and tick the column that most closely 
represents where you see yourself with each statement.   

AREA ONE 
Respectful and Responsible: Managing emotions and having integrity 

https://www.hse.gov.uk/stress/mcit.pdf
https://www.hse.gov.uk/stress/mcit.pdf
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I give the right level of 
direction to my team members 

     

Note down the total number of 
ticks in each column 

     

Multiply each column total by 
the number indicated to 
calculate column score 

X1 
= 

X2 
= 

X3 
= 

X4 
= 

X5 
= 

Add the column scores 
together and note the total 
score (max score is 110) 

     

Divide your total score by 110 
and multiply by 100 

(………./110) x 100 = 

 

AREA Three 
Managing the individual within the team 

Behaviour/Competency Strongly 
Disagree 

Disagree Slightly 
Agree 

Agree Strongly 
Agree 

Personally Accessible  

I prefer to speak to my team 
personally than use email 

     

I provide regular opportunities 
for my team to speak one to 
one 

     

I return my team’s calls/emails 
promptly 

     

I am available to talk to when 
needed 

     

Sociable 

I bring in treats for my team      

I socialise with the team      

I am willing to have a laugh at 
work 

     

Empathetic Engagement 

I encourage individuals’ input 
in discussions  

     

I listen when a team member 
asks for help 
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I make an effort to find out 
what motivates my team 
members at work 

     

I try to see things from my 
team members’ point of view 

     

I take an interest in my team’s 
life outside work 

     

I regularly ask team members 
‘How are you?’ 

     

I treat all team members with 
equal importance 

     

I check everyone is OK rather 
than just 
assuming 

     

Note down the total number of 
ticks in each column 

     

Multiply each column total by 
the number indicated to 
calculate column score 

X1 
= 

X2 
= 

X3 
= 

X4 
= 

X5 
= 

Add the column scores 
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I deal objectively with 
employee conflicts 

     

I deal with conflicts head on      

I try and resolve issues rather 
than act to keep the peace 

     

Use of Organisational Resources 
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Overall Assessment 

The scores for each of the 4 areas can be interpreted as follows: 

75% or below = Development Need: This score indicates you would benefit from further 
development. Look at the questionnaire again and explouTw 0.2 0.217 0( t)12f 


