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The risk assessment process 
 
Step 1 Know who might be harmed and how 
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Step 2: Know what measures are already in place to control the risks  
 

 Is there an organisational stress policy in place, and is this reviewed on a regular basis and/or if 
significant change occurs? 

 Have suitable and sufficient organisational and departmental work-related stress risk 
assessments been carried out?   

 Does the risk assessment take onto account the 6 key workplace stressors which have been 
identified by the HSE?   

 Are these risk assessments reviewed on a regular basis and/or if significant change occurs? 
 

No Standard Descriptor What it should look like 

1 DEMANDS This includes workload, work 
patterns and work environment 

Employees indicate that they 
are able to cope with the 
demands of their jobs 

2 CONTROL How much say staff have over 
the way they work 

Employees indicate they have 
a say over how their work is 
carried out 

3 SUPPORT Includes encouragement, 
sponsorship and resources 
provided by the Organisation, 
line management and 
colleagues 

Employees indicate that they 
receive adequate information 
and support from their 
colleagues and superiors 

4 RELATIONSHIPS Includes promoting positive 
working to avoid conflict and 
dealing with unacceptable  
behaviour 

Employees indicate that they 
are not subjected to 
unacceptable behaviours, e.g., 
bullying at work 

5 ROLE Whether people understand 
their role within the organisation 
and whether the organisation 
ensures that the person does 
not have conflicting roles. 

Employees indicate that they 
understand their role  
and responsibilities 

6 CHANGE How is organisational change 
(large or small) managed and 
communicated in the 
organisation? 

 

Employees indicate that the 
organisation engages them  
frequently when undergoing an 
organisational change. 
 

 

 Is there a process in place to carry out individual work-related stress risk assessments?            
 Are protected characteristics and reasonable adjustments considered?  
 Are individual risk assessments carried out in an environment where individuals are encouraged 

to talk? 
 Are staff reminded they can speak to their RCN representative, health and safety 

representative, or human resources personnel? 
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 Are staff encouraged to seek advice from occupational health or their GP if they are concerned 

about their own health? 
 Are staff signposted to the organisations employee assistance (counselling) services? 

 
 

Step 3: Identify what further action is needed to control the risk  
For example: 

 Set up an organisational steering group, led by a senior manager/directors and consisting of 
staff, trade union representatives and an occupational psychologist (or other relevant 
professional). The aim being to share ideas and develop solutions to implement and embed the 
HSE stress management standards approach across the organisation and develop a time 
bound action plan. 

 Agree with senior managers that work related stress will be a standing agenda item at board 
meetings. 

 Devise and implement a management procedure to ensure work related stress is discussed at 
team and individual meetings with staff. 

 Establish a wellbeing programme for staff. 
 Implement a system to monitor and review the action plan and identify if further measures are 

required. 

 

 

Step 4: Identify and agree 
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Appendix One: Work Related Stress Indicator Survey Questions 
If you are planning to survey staff, the following questions are suggested. These are taken from the 
HSE work related stress indicator tool – further information can be found on the HSE website by 
following the HSE website link    

Notes:  
• The questions below are based on the six Management Standards and relate to the working 

conditions covered by each standard.  
• Senior managers are employees and can be affected by stress, so include them in the survey. 

Survey all staff in all areas, don't make any assumptions about who may be under pressure 
• For larger organisations, you may want to include additional 'demographic' questions. For example 

an NHS trust may want to see results from individual hospitals or the relative level of work-related 
stress in doctors or nursing staff, by asking questions about where people work and their job title, 
this can be achieved. 

Instructions:  

“Your responses to the questions below will help us determine our working conditions now and 
enable us to monitor future improvements. For us to compare the current situation with past or 
future situations, it is important that your responses reflect your work in the last six months. All 
responses will be anonymous
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13 I am clear about the goals and 
objectives for my department 

     

14 There is friction or anger between 
colleagues 

     

15 


