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About the Royal College of Nursing 

With a membership of over 450,000 registered nurses, midwives, health visitors, nursing 
students, nursing support workers and nurse cadets, the Royal College of Nursing (RCN) 
is the voice of nursing across the UK and the largest professional union of nursing staff 
in the world. RCN members work in a variety of hospital and community settings in the 
NHS and the independent sector. The RCN promotes patient and nursing interests on a 
wide range of issues by working closely with the Government, the UK parliaments and 
other national and European political institutions, trade unions, professional bodies and 
voluntary organisations. 

Overview 

This document contains the RCN’s full response, including references, to the WHO’s 
2021 Independent Stakeholder Reporting Instrument.  

Questions and responses 

1.1 Ethical practices exist while recruiting health personnel from source country to 
destination country. 

How well is it working? (please specify source and destination countries as applicable) 

- The UK has its own Code of Practice (COP) on the ethical recruitment of 

 

UK Code of Practice 

- The UK CoP is currently not legally enforceable, this is problematic as it means 
that employers and recruiting agencies can conduct recruitment in a way that 
breaches the Code. The UK CoP does include a process for convenors. 
Repercussions for CoP contraveners include the removal of agencies from the list 

 
1 Code of practi

https://www.gov.uk/government/publications/code-of-practice-for-the-international-recruitment-of-health-and-social-care-personnel/code-of-practice-for-the-international-recruitment-of-health-and-social-care-personnel-in-england
https://www.gov.uk/government/publications/code-of-practice-for-the-international-recruitment-of-health-and-social-care-personnel/code-of-practice-for-the-international-recruitment-of-health-and-social-care-personnel-in-england
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of approved agencies working in compliance of the CoP2. Despite this process, 
concerns continue to be raised about potential breaches of the CoP.  
 

- The RCN is concerned by the lack of transparency on how well the CoP is being 

https://www.gov.uk/government/publications/code-of-practice-for-the-international-recruitment-of-health-and-social-care-personnel/code-of-practice-for-the-international-recruitment-of-health-and-social-care-personnel-in-england
https://www.gov.uk/government/publications/code-of-practice-for-the-international-recruitment-of-health-and-social-care-personnel/code-of-practice-for-the-international-recruitment-of-health-and-social-care-personnel-in-england
https://www.nmc.org.uk/globalassets/sitedocuments/data-reports/annual-2021/0005b-nmc-register-2021-web.pdf
https://www.nmc.org.uk/globalassets/sitedocuments/data-reports/annual-2021/0005b-nmc-register-2021-web.pdf
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the UK’s health and care system. In 2020 the UK Government announced that 
health and social care workers will now be exempt from this charge5

https://www.gov.uk/government/news/health-and-care-staff-can-claim-immigration-health-surcharge-reimbursement
https://www.gov.uk/government/news/health-and-care-staff-can-claim-immigration-health-surcharge-reimbursement
https://www.gov.uk/coronavirus-health-worker-visa-extension
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- The RCN is concerned at the potential for workers to be misled by recruiting 
agencies who might suggest that the immigration system is easier to navigate 
than it is, which reduces their ability to make fully informed choices.  

Workplace concerns 

- NMC leavers data (2020)7 found that 15.7% of nurses who trained outside the 
EU and left the register identified the negative impact of workplace culture as 
the key factor in why they left. Concerns about meeting professional 
revalidation requirements (17%) and poor pay and benefits (16.3%) also 
highlight concerning issues relating to inclusivity of UK workplace 
environments.  

 

1.3 Countries have developed/ enforced strategies for health personnel development 

https://www.nmc.org.uk/globalassets/sitedocuments/councilpapersanddocuments/leavers-survey-2021.pdf
https://www.rcn.org.uk/professional-development/publications/rcn-submission-pay-review-body-2021-2022-uk-pub-009601
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- In Wales, the Government has set out legislation on how decisions about staffing 
should be made and scrutinised. In S

https://www.gov.uk/government/news/presidential-visit-strengthens-healthcare-partnership-with-kenya
https://www.gov.uk/government/news/presidential-visit-strengthens-healthcare-partnership-with-kenya
https://www.nmc.org.uk/globalassets/sitedocuments/data-reports/annual-2021/0005b-nmc-register-2021-web.pdf
https://www.nmc.org.uk/globalassets/sitedocuments/data-reports/annual-2021/0005b-nmc-register-2021-web.pdf


https://donortracker.org/country/united-kingdom
https://www.rcn.org.uk/news-and-events/news/uk-rcn-urges-pm-to-reverse-overseas-aid-cuts-070621
https://questions-statements.parliament.uk/written-questions/detail/2021-05-11/191
https://www.rcn.org.uk/about-us/our-influencing-work/policy-briefings/conr-11221
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target of 50,000 more nurses will be insufficient to meet increased demand on 
the nursing workforce in England 17.  
 

- The RCN continues to call for the expansion of accountability for workforce 
planning and funding in law, and investment in nursing higher education in 
England to remove any financial barriers to nursing education. 

1.7 Information on laws, regulation and data related to health personnel recruitment and 
migration in each country is shared nationally and internationally.  

How well is it working? (please specify source and destination countries as applicable) 

- With regards to professional regulation, (NMC) are the independent regulatory 
body for Registered Nurses, Registered Midwives, and Nursing Associates in the 
UK. Their website includes extensive information on the regulatory requirements 
for nurses and midwives, including details for registering as an international 
applicant.  

- Since the UK departed from the European Union, the UK regulatory system for 

https://www.health.org.uk/publications/reports/building-the-nhs-nursing-workforce-in-england
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- It is proposed that the UK Government should do more to work in a genuinely 
collaborative way with trade unions around these issues Unions in both the UK 
and source countries should be consulted by their respective governments on 
the arrangements for memorandums of understanding to ensure that 
agreements are mutually beneficial for the healthcare workforce.  

- Whilst the RCN alongside other stakeholders had the opportunity to feed into 
the updated UK Code of Practice, we were not made aware of the decision to 
remove over 100 countries from the UK’s red list. The RCN is clear that the UK 
Government must not resort to unfair recruitment practices in order to meet the 
political goal of 50,000 more nurses. It is imperative that recruitment continues 
to be transparent, clear and fair.    

 

1.9 Countries report to the WHO on the implementation of the Code.  

How well is it working? (please specify source and destination countries as applicable) 

- The UK Government submits to the National Reporting Instrument. 

What can be improved? (please specify source and destination countries as applicable) 

- The RCN suggests that the UK Government undertakes systematic consultation 
and engagement on the implementing – and reporting – of practice across health 
and care systems within the UK, against the UK Code, involving a wide range of 
organisations outside of governments, to ensure all perspectives are understood, 
knowledge is shared and practice is improved.  

 


