The true costs of recruitment (Fitzgerald 2015)

The service

Journey throyigh Service For the service users

Overseas recruitnjent drive in Italy > Continuity of care
> Recruitment tripito Rome for 3 days
> Liaise with CPL [recruitment company For staff
who plan and organize overseas trip New recruits motivated to work in UK — bounce in
> Testing of students prior to interview staff morale

Reduced use of agency staff increases continuity
of care

Improves cross-cultural understanding

For the organisation

> Pool of nurses available in Italy cf. local shortage
and competition therefore can recruit a significant
number in one go

Contributes to overall recruitment strategy and
helps to meet CQC standards in safe staffing

Contributes to reduction in agency use (an agency




