Impact of a Community Peripatetic Nursing Team
An economic assessment of creating a peripatetic nursing team to reduce agency nurse
spending across a community NHS Trust.

Abstract

Background

It has been highly publicised nationally that some NHS Trusts are spending up to 13.3million pounds a
year on agency nurses (Royal Free Hospital London).
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Background

This is an economic assessment of a community nursing peripatetic service. This is for a community
NHS Trust, with a population of around 400,000. The Trust includes adult nursing services both
community (district) and community hospital based. The Trust in question has funded a team of three
nurses for this team, and the objective of this analysis is to ensure its continued funding and potential
increase.

Introduction

In the last year rising agency and bank staff usage across the Trust have put an increasing pressure
upon financial resources, along with the ability to provide the nursing skills required. In addition a
number of shifts are not able to be filled by either the agency or bank. The average agency nurse use
in the Trust, calculated for 2014 is 130 band 5 agency nurses a month and 120 Band 2 nurses. This
information was obtained from the data gathered for analysis by the Trust’s nursing establishment
committee. A typical month that represents the Trust’s agency use is June 2014, this month the Trust
used 138 Band 5 agency nurse shifts, 119 band 2 agency nurse shifts and 49 Band 6 agency nurse
shifts. The rationale for the agency use was lack of staff to fill sickness and meet increased needs of
patients (such as intentional rounding or safeguarding concerns).

Although providing a flexible supply of nurses to cover staffing gaps, the ability for agency nurses to
meet the needs of the Trust are in some cases problematic. Some agency staff do not have the
required clinical skills such as ability to set up a syringe driver or may not know the geographical
locations of villages etc when visiting patients in their own homes. Related to this, there were 41
incidents related to lack of staff and lack of competent agency staff between January and June 2015
across community nursing and community hospitals. This reflects the average of 7 incidents each
month. The data were obtained from the Trust’s incident reporting system Datix.

One possible solution is to create a peripatetic community nursing team that can provide nurses to
both community teams and community hospitals on an as required basis. These would be permanent
staff, but would work in a variety of teams (wherever there is the greatest need).

Table 1 shows the agency use, by agency, between January and September 2014 illustrating the rise
in this type of staffing in the Trust, and in further analysis also demonstrates the increased cost
associated with this rise.
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Table 1. Agency Use.

The proposed peripatetic team is currently 3 WTE Band 5 nurses, however it is proposed to the Trust
that thisis increased to 7 WTE. The team aims to be able to provide registered nurse shifts to wherever
there is a need in the Trust. Hospitals and teams can request shifts via the current IT system and the
peripatetic team are able to look at shift allocation which is over seen by a dedicated Zone Band 7
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The key costs were:

Staffing (the cost of each Peripatetic nurse),
Staff travel time was note
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Table 3 presents an example of the actual use of agency/bank for one 12 bed community hospital for
June and July 2014. This hospital is used as an example as with 12 beds it is an average sized hospital
for the Trust, with an average number of requests for agency/bank staff. These data were supplied for
the Nursing Establishment group within the Trust.

Table 3: Actual use of agency/bank for one 12 bed community hospital

Hospital H00521 June July
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